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MINUTES 
TOWN OF EAST FISHKILL 
TOWN BOARD MEETING 

NOVEMBER 10, 2016 
7:00 p.m. 

 
REGULAR BOARD MEETING 
 
The Town of East Fishkill's Town Board Meeting on November 10, 2016 was 
called to order at 7:00 p.m. by Supervisor John Hickman, Jr. with the Pledge of 
Allegiance to the Flag. 
 
Supervisor's Announcements 
 
Supervisor Hickman stated that Councilman D’Alessandro is unable to attend 
tonight and Supervisor Hickman wishes him a speedy recovery from his surgery.   
 
Roll Call:  Supervisor Hickman asked Town Clerk Hurray to call the rolls. 
 
Board Members in Attendance were 
 
Peter  Thomas Emanuele  John 
Cassidy Franco Marinaro Hickman 
 
Also in attendance were: 
 
Tom Wood, Attorney; and Mark Pozniak, Comptroller. 
 
Approve Minutes: 
 
There were no minutes to approve. 
 
Receive and File: 
 
Supervisor Hickman stated there was nothing.  
 
Budget Adoption – To Consider Adoption of the 2017 Town Budget and 
Local Law to Increase Levy, if any: 
 
     Supervisor Hickman stated that at the last meeting questions were brought up 
regarding the 2005 and 2009 bond issues and paving records. He reviewed the 
2005 – 2009 Bonds and the Highway Department expenditures as questions were 
raised at the last meeting. In 2005 bonds were issued for $1,550,000 for drainage 
and paving and a $500,000 bond for highway equipment and a snowplow truck. 
There are readily accessible files for those bonds. The 2009 bond issue for 
highway was for $1,450,000 for paving and drainage, part of which was used for 
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large drainage improvement projects in Hemlock and Dogwood Roads. Also there 
was a bond for $550,000 for trucks and equipment. These purchases were spread 
over a three-year period. The warrants are there for review for the next three 
years. Prior to 2010, paving was done in house. The highway secretary kept track 
of what roads were done and where material was used. The Highway 
Superintendent at the time informed the Board what roads were to be paved. After 
2010, bidding has been done for the paving and in the bid documents was a list of 
roads to be paved. These bids were reviewed, voted on, and approved by the 
Town Board. The Highway Superintendent provided a supervisor to those job 
sites.  
     Supervisor Hickman stated that in regards to the role of the Town Board and 
local government, this legislative board, the Town Supervisor, the Town Clerk, the 
Receiver of Taxes, and the Highway Superintendent are all independently elected 
officials and are of equal standing. The Highway Superintendent is the one 
responsible for the maintenance of the roads. The Town Board has oversight to 
the Highway Budget, which is a separate budget from the Town General Fund. 
The Highway Superintendent signs off on all work performed and then the request 
for pavement is sent to the Town Comptroller for review and processing. In 
addition, the Town has an independent auditor who reviews all the finances 
annually and provides a report.  
 In regards to Lime Kiln Facility, one person has come to Supervisor Hickman's 
office to say they want it closed. He has had an outpouring of residents who 
support it being kept open. Supervisor Hickman has a plan to cut personnel at that 
site significantly. They will adjust the hours of operation, the fee schedule, and will 
be doing machine maintenance in-house. They will do an energy efficiency audit 
to look for ways to lower operating costs. They will try to get this much closer to 
revenue neutral. 
     At the October 27 Public Hearing many comments were taken regarding the 
budget and the Public Hearing was closed. The 2017 budget that Supervisor 
Hickman submitted to the Town Clerk stayed within the New York State tax cap. 
Included in that budget was a letter from Supervisor Hickman requesting that the 
Town Board consider exceeding the tax cap for the funding of a highway paving 
program. This is a decision that is not taken lightly. Last spring a group of 
residents appear today Town Board meeting and let it be known that they were 
unhappy with the roads. Those residents indicated that they would support 
exceeding the tax cap and support a paving program. He then met with the 
Highway Superintendent who put together road assessment analysis and they 
worked out a budget plan and he agreed to commit that any funding above the tax 
cap would be used to pave roads and he would provide a list of those roads to be 
put on the website. Many towns have exceeded the tax cap and Supervisor 
Hickman felt this would be the most transparent use of those funds. The proposal 
is to exceed the tax cap by 6.7%, which would be a cost of approximately $62 per 
year to a house valued at $300,000. For seniors on the Senior Exemption 
Program the cost would be up to 50% less, depending on qualifications and would 
max out at a cost of $31 per year for a senior in house valued at $300,000. There 
was not a rebate authorized by the State this year so no one would miss out on 
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receiving rebate checks. At the current tax rate of $2.96 per thousand they have 
worked very hard to keep the taxes reasonable, while still providing quality 
services, police protection, recreation, and Town Hall services. He gave the 
breakdown of the Wappingers School District taxes, the county amounts, the fire 
district amounts, the library amounts, and the town amount. The Carmel School 
District tax rate is much higher. It is the school taxes that are driving people out of 
town. They have received numerous comments since the Public Hearing and 
based on that Supervisor Hickman will entertain a motion that does not exceed 
the tax cap or provide for the additional highway paving. 
 
Board Member Marinaro stated that the community presence at the October 27 
meeting was very impressive. The majority voiced their opposition to raising the 
taxes above the cap for paving purposes. He stated that many questions were 
unanswered regarding the amount of paving that was done in prior years. He 
stated that it will not be a one-time tax increase as this program will continue for 
15 years. Board Member Marinaro stated he is in favor of continuing to pave town 
roads but not in favor of exceeding the tax cap. Board Member Marinaro asked if 
anyone else on the Board had additional information regarding the explanation of 
the 2005 and 2009 bonds. He asked if anything new had come from meetings that 
have taken place since the last Board meeting with the past Highway 
Superintendent. He stated he has not been at any of those meetings nor has 
Board Member Cassidy. Board Member D'Alessandro had mentioned a few 
months ago they may exceed the tax cap. Maybe it should go as a referendum 
before the community. Board Member Marinaro stated his recommendation to the 
Board is to table the issues regarding overriding the tax cap until some of the 
ambiguities are addressed. Board Member Marinaro stated that this year's budget 
does not adjust spending cuts. He proposes to close the Lime Kiln exercise room 
to save $67,000 per year that could be used for paving. He also raised issues 
regarding the pay raises for the elected officials and the appointed employees in 
the town. There is still a recession and East Fishkill has not recovered yet raises 
are given year after year. He feels he gets resistance regarding cuts he suggests. 
He stated he would not vote for a budget that doesn’t have cuts.  
 
Motion to adopt the 2017 Town budget that does not exceed the tax cap or 
provide for the additional highway paving: Board Member Franco.  Seconded: 
Board Member Cassidy. Board Member Marinaro asked that the Board be polled. 
Board Member Cassidy voted aye, Board Member Franco voted aye, Board 
Member Marinaro voted nay, Supervisor Hickman voted aye. Motion carried. 
 
Supervisor Hickman thanked the Board Members for their consideration of the 
highway paving proposal and for the constructive criticism. The tax cap will not be 
exceeded. The paving project will receive future consideration. He understands it 
is not the will of the people to exceed the tax cap. He stated they will work very 
diligently to get costs down at the Lime Kiln Facility. Board Member Cassidy has 
been working with the Highway Superintendent and Board Member Marinaro to 
get answers to all of the questions that were raised. 
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Public Comments on Agenda Items Only: 
 
Supervisor Hickman asked if there was anyone to speak on the agenda items 
only.  
 
Michael Wahlers spoke about general budget issues. 
 
Resident #1 spoke about the Lime Kiln Facility.  
 
Jerry McVicor spoke about the last meeting and Lime Kiln. Supervisor Hickman 
stated the purchase of Lime Kiln came out of the Recreation Development Fund, 
which is paid into by developers for recreational programs and could not have 
been used for paving. It did not come out of taxpayer funds. Board Member 
Marinaro stated when the purchase was made the property came off the tax map. 
Robert Grasso suggested putting it to town vote. 
 
Resident #2 spoke about the Lime Kiln Facility. 
 
Resident #3 spoke about the Lime Kiln Facility. Attorney Wood stated once the 
property was purchased it becomes parkland, which under the State Constitution 
can only be sold if the State Legislature gives permission. The purchase contract 
states that for a certain amount of years it will continue to operate as it is now and 
the employees of GlobalFoundries will have the same right to use it as residents 
at a discounted fee. A Town Board cannot put items on a referendum for ballot 
vote unless they are authorized by State Legislature. 
 
Rosanna Allia spoke about Lime Kiln Facility. 
 
Supervisor Hickman stated that there are 86 acres of recreation and none of them 
are moneymakers. Bill Green stated they did have a proposal for an acrylic ice 
rink at Lime Kiln and the expense for that was well over $200,000. The expense to 
maintain a rink is astronomical. 
 
Tom Langtry spoke on budget issues. 
 
Resolutions: 
 

1. Set Public Hearing for Sign Ordinance 
 

RESOLUTION 
(SETTING A PUBLIC HEARING) 

 
WHEREAS, the Town has previously adopted a sign ordinance and the 
Town has determined that some modifications need to be made; and 

 



Town of East Fishkill Board Meeting Minutes – November 10, 2016 5 

WHEREAS, the Town Planner has reviewed the current sign ordinance 
along with the Architectural Review Board and has recommended changes 
to the Town Board; and  

 
WHEREAS, it is the desire of the Town Board now to go forward to receive 
public comment on same; 
  
NOW, THEREFORE, BE IT RESOLVED, that the Town Board does 
hereby set a Public Hearing on January 26, 2017 at 7:00 pm at their 
regularly scheduled meeting to consider an amendment to the current 
Local Law with respect to the regulation of signs in and for the Town of 
East Fishkill. 

 
Motion to set the Public Hearing for the Sign Ordinance: Board Member Cassidy.  
Seconded: Board Member Marinaro. All voted in favor. Motion carried. 
 

2. Accept the Water Tank Bid for Hopewell Hamlet Water District and 
Hopewell Glen 

 
RESOLUTION 

(AUTHORIZING A BID AWARD  FOR STORAGE TANK) 
 

WHEREAS, the Hopewell Hamlet Water District currently has a storage tank on 
site; and 

 
WHEREAS, the Town Engineer has requested that an additional storage tank is 
installed for additional potable and fire water, and 
 
WHEREAS, bids have been received and reviewed by the Town Engineer; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Board does hereby 
authorize the Town Engineer to accept the reduced bid of $490,175 for said tank; 
and 

 
BE IT FURTHER RESOLVED, that the Town Supervisor be and hereby is 
authorized to execute any and all documents and agreements necessary to 
effectuate the intent of the Town Board. 

 
Motion to accept the Water Tank Bid: Board Member Cassidy.  Seconded: Board 
Member Franco. All voted in favor. Motion carried. 
 
 

3. Extend the acceptance of roads for Toll Brothers and Four Corners 
and to accept Vanderbuilt at Jackson Corners 

 
RESOLUTION 

(ACCEPTING THE JACKSON CORNERS SUBDIVISION ROAD) 
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WHEREAS, the Planning Board previously had approved the Jackson 
Corners Subdivision within the Town; and 

 
WHEREAS, the contractors building the same have indicated that the road 
known as Vanderbilt is now available for dedication; and 
 
WHEREAS, it is the desire of the Town Board to accept as public 
highways, Vanderbilt Corners in the Jackson Corners Subdivision; and 
  
NOW, THEREFORE, BE IT RESOLVED, that Vanderbilt Corners in the 
Jackson Corners Subdivision be and hereby is accepted as public 
highways; and 

 
BE IT FURTHER RESOLVED, a conditional acceptance is granted 
providing the letter of credit for performance is maintained in the $25,000 
and the full maintenance bond is provided 

 
Motion to extend the acceptance of roads to the December voting meeting for Toll 
Brothers and Four Corners and to accept Vanderbuilt at Jackson Corners: Board 
Member Franco.  Seconded: Board Member Cassidy. All voted in favor. Motion 
carried. 
 
Budget Transfers: 
 
Supervisor Hickman stated there were no budget transfers this evening. 
 
Take Public Comments on General Town Issues: 
 
Supervisor Hickman asked if there was anybody in the audience who would like to 
speak on general Town issues.  
 
Resident #3 asked about the cost of paving. Engineer Bryant stated that per mile 
the average is about $225,000. Highway superintendent McClellan stated they 
have a 20 Year Road Assessment established. The money allotted in the 2017 
budget will take care of approximately 2 roads. Drainage work has to be done on 
each road prior to paving so the costs fluctuate. 
 
John Curzio spoke about budget issues. 
 
Resident #4 spoke about budget issues and payroll. Attorney Wood explained the 
salary pay for elected officials and the union representations. 
 
Robert Grasso spoke on paving issues.  
 
Bill Green stated they have taken in $460,000 in revenue this year in recreation. 
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Trish Cane spoke on paving issues. She would like to see more information 
brought out during meetings. Supervisor Hickman stated they can review the 
breakdown of paving costs at a workshop meeting. Board Member Marinaro 
asked if it was possible to work with the County on some of the contracts. 
Engineer Bryant stated they are working off of the county bids. 
 
Highway Superintendent McClellan stated that if the Town purchases blacktop 
from Thalle it is $63 a ton. Town trucks haul 10 tons at a time. BTM and Paleen 
haul 22 tons at a time. When the Town was laying blacktop a better day was 
approximately 250 to 300 tons per day. The contractors run 1200 tons per day. 
The choice is that the Town can pay more for the blacktop, truck it ourselves, and 
work it ourselves and have paving take weeks and weeks or pay less through 
subcontractor that is bid out to the County and have the job done in one or two 
days. When it was done in-house they did do a great job but pretty much 
everything else stopped. Right now paving is being done by outside contractors, 
patching is being done in-house, tree crews are out, catch basin repair crews are 
out, and pipe crews are out all being done at the same time. The bottom line is by 
using subcontractors the Town is saving money. Engineer Bryant stated that the 
contractor also assumes the risk. 
 
Mr. Wahlers asked about snow removal material. Attorney Wood stated salt is 
purchased through New York State municipal bid. The salt has been delivered 
and the Board authorized short-term borrowing to pay for it. That note will be paid 
off as soon as the tax funds are available. 
 
Comments from Town Board Members: 
 
Supervisor Hickman acknowledged Veterans Day and the sacrifice made by those 
who have served. 
 
Motion for Adjournment to Executive Session to discuss contractual 
matters:  Time: Motion to adjourn the regular meeting and enter into executive 
session at 9:06 PM:  Board Member Marinaro.  Seconded:  Board Member 
Franco.  All voted in favor.  Motion carried. 
 
Town Board Regular Meeting:     December 8, 2016 
 
 
 
Respectfully Submitted by Julie J. Beyer on behalf of Town Clerk Carol A. Hurray 
– November 29, 2016 
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